
Dept

GOAL

2001 2002 2003 2004 2005 Mid06 2007
8,488 8,319 8,329 8,730 9,010 9,218² 9,698

123,584 100,306 98,501 47,611³ 106,000

45,236 52,014 48,212 42,023³ 52,800
NA NA NA 16,499³ 18,300

Program Strategy Promote Tourism

Key Work Performed
•  Manage contracts with marketing and operational partners.

Planned Initiatives and Objectives
•  Schedule and manage Lodgers' Tax Advisory Board meetings/Board nominations

Goal 8, OBJECTIVE 5.   Monitor contractors' performance and provide recommendations regarding the contract renewal 
process for destination and convention marketing and support by the end of the second quarter, FY/07. 

Finance & Admin Svcs

Measures of Outcome, Impact or Need

DESIRED FUTURE

6 - Economic Vitality
Desired Community Condition(s)

35.   The economy is vital, prosperous and consistent with local and regional resources.

•  Renegotiate contracts as they expire or as changes are needed.
•  Ensure proper reporting by partners and assess overall partner performance.

Goal 6 OBJECTIVE 13.   Building on our diverse cultural assets, promote city museums, the Biopark, and other City 
assets to potential visitors to Albuquerque.  (DFAS)

•  Oversee City assets and facilities pursuant to contracts.

Why is this measure important?Accelerating IMprovement      (AIM)

• Facilitate convention center renovations
• Facilitate partnership between OED, ACVB & Hispano to bring more conventions and meeting to Albuquerque

•  Provide a contact point to city government for the tourism and convention industry.
•  Evaluate the return on investment of the strategy and recommend changes, as appropriate.

Maximize the value of tourism to the local economy through public/private partnerships that perform destination 
marketing and convention services, so that sustainable jobs and tax revenues are increased. 

Increase # Citywide Conventions at the 
Albuquerque Convention Center.

Citywide conventions represent events that book 500 room nights or more 
per night.  Citywides utilize the convention center, bring conventioneers 
into ABQ, and generate extensive lodgers and gross receipts taxes.  The 
performance of ACVB, Hispano, and the SMG are reflected in these 
numbers.

# Citywide Convention Room Nights

34.   The economy is diverse and broad-based.
37.   Businesses develop and prosper.

Strategy Purpose

# of Leisure Travelers

Lodgers Tax Revenues (in $K)¹
# non Citywide Convention Room 
Nights

PROGRAM STRATEGY RESPONSE
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FY 03 FY 04 FY 05 FY 06 FY 07
19 10 10 20

Actual Actual Actual Approved Mid-year Proposed
FY 03 FY 04 FY 05 FY 06 FY 06 FY 07

General 110 0 0 2 2 2 2

General 110 2,308 1,878 1,878 1,665
Lodgers 220 4,074 4,178 4,178 5,505

Hospitality 221 0 772 856 856 1,091

Actual Actual Actual Approved Mid-year Proposed
Input Fund FY 03 FY 04 FY 05 FY 06 FY 06 FY 07

Lodgers 220 3,825      3,596      3,668      3668 ² 4,831      
Hospitality 221  692         753         753 ² 960         

Output NA NA NA NA 8,672      9,700
Output 33,100  33,547  30,653    35,000   11,781    38,500
Output 107,484 85,302  73,805  85,000   35,073    89,000
Output 40,481  46,066  46,420  45,000   37,440    49,500
Output NA 546,488 574,000
Output NA 26,189    27,500
Quality 17:1 16:1 13:1 15:1 17:1 15:1

Actual Actual Actual Approved Mid-year Proposed
Input Fund FY 03 FY 04 FY 05 FY 06 FY 06 FY 07

Lodgers 220 502 478 480 480 ² 644
Hospitality 221 0 80 103 103 ² 131

Output NA NA NA NA 7,827      8,600    
Output 16,100  15,004  24,696  4,928     12,538    27,000  
Output 4,755    5,948    1,792    2,992     4,583      3,300    
Quality 17:1 15:1 58:1 15:1

# Leisure Visitors

Contract ROI

Convention Center Room Nights
Non Convention Center Room Nights

Budget (in 000's of dollars)

Measures of Merit                                                    
# Leisure Visitors
Sports Room  Nights

Call In Requests for Information
Hits to Web Site

Fund

Albuquerque Convention and Visitors' Bureau - 1351000

Full Time Employees

Service Activities

ACTUAL
AIM POINTS

TARGET

Convention Center Room Nights

Measures of Merit                                        

Hispano Chamber of Commerce -  1352000

Budget (in 000's of dollars)

Budget (in 000's of dollars)

Total Program Strategy Inputs

Non Convention Center Room Nights

Contract ROI
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Actual Actual Actual Approved Mid-year Proposed
Input Fund FY 03 FY 04 FY 05 FY 06 FY 06 FY 07

Lodgers 220 30 0 0 30 30 ² 30

Output 36,600 18,837    40,000

Output 183,000 94,185    201,000

Actual Actual Actual Approved Mid-year Proposed
Input Fund FY 03 FY 04 FY 05 FY 06 FY 06 FY 07

General 110 2,308 1,878 1878 ² 1,665

Output 384 422 214 470

Quality 95% 90% 89% 90%

Quality 92% 90% 91% 90%

Output 86% 85% 87% 85%

Output 82% 80% 78% 80%
Quality 987,000 544,000 544,000 435,390
Output 3 NA 3 3
Output 2 NA 1 (USBC) 3
Output 4+ reno NA 2 + reno reno
Quality NA 0 1 0# tort claims involving ACC and COA

Budget (in 000's of dollars)

% of event evaluations rating facility 
cleaness above average

% of event evaluations  rating quality of 
service service above average 

Measures of Merit

% of event evaluations rating facility 
conditions above average

³  Mid Year estimates based on actual bookings and inquires, provided by ACVB and Hispano.

Strategic Accomplishments
FY 05:   Completed RFP and contract negotiations for tourism and destination marketing and support.

ACC GF Operating Subsidy
# contracts monitored
# contract negotiated
# capital projects > $5,000

¹   Lodgers Tax collections act a surrogate for overall impact on the local economy of tourism and conventions.
²  Year end estimate based on mid year actuals.

Measure Explanation Footnotes

All Indian Pueblo Cultural Center -  1353000

Budget (in 000's of dollars)

# of all events at Convention Center

% of total events booked by SMG

Total visitors to AIPCC

Convention Center Operating  -  2593000, 2594000, 2955000

Measures of Merit
# out of region visitors to AIPCC 
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